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Department	Overview

• 40	full	time	employees
• ITS	represents	roughly	3%	of	the	

BOCC	General	Fund	budget
• Teams
• Client	Support	Services
• Software	Development	&	Support
• Network	Infrastructure
• Security &	Telecommunications



Client	Support	Services

• Provide	end-user	support	for	
BOCC	departments	and	
Constitutional	offices

• Resolve	roughly	5,000	calls	for	
service	annually

• More	than	825	PC’s	Supported
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Software	Development	&	
Support

• Software	maintenance
• Electronic	timesheet
• Document	imaging
• Citizen	Advisory	Board	Records
• Access	to	public	records
• Pay	bills	online
• Watch	Commission	Meetings	Online
• BoCC Website



http://www.alachuacounty.us



Network	Infrastructure

• Internet	and	Email	access
• Disaster	Recovery	and	

Continuance	of	Operations	Plan
• Server	Support	&	Administration
• 135+	Virtual	Servers



Server	Virtualization

• Consolidation	of	multiple	physical	
servers	onto	a	single	virtualized	
server.

• Dramatically	reduces	costs	through:
• Lower	power	and	cooling	requirements
• Fewer	maintenance	requirements
• Less	hardware	acquisition

• Roughly	$8K	savings	per	virtual	server



Security	&	
Telecommunications

• Protect	the	County’s	network	and	computer	
systems	from	hackers	and		Internet	attacks

• Scan	all	web	traffic	for	inappropriate	and	malicious	
content

• Virus	and	intrusion	protection	for	over	900	County	
PC’s	and	Servers.
• Over	15,000	viruses	and	malware	prevented	per	

month

• Email	anti-spam	protection.
• 65%	of	all	email	coming	into	the	County	is	blocked	as	

spam,	phishing	attempts	and/or	containing	a	virus



Security	&	
Telecommunications

• Maintains	the	County	phone	
system
• BoCC,	Constitutional	Offices,	8th	

Judicial	Circuit
• 2800	phones,	faxes	and	security	

lines	spanning	over	30	locations
• Maintains	internal	and	external	

wiring	and	fiber	optics



Recent	
Citizen	Services

• Alachua	County	Connects
• Informational	Kiosks
• Irrigation	Portal

• Winner	of	2016	NaCO Achievement	Award	in	the	
category	of	Information	Technology

• Hazardous	Materials	Public	Portal
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